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2015-2016 ACADEMIC STAFF ASSEMBLY  
MINUTES 

12:00PM - 1:30PM ON 30 SEPTEMBER 2015 IN UC 264 

 
PRESENT: Denise Ehlen, Tracy Arneson-Baker, Deborah Bowen, Thomas Drucker, Patricia Fragola, Carmen Rivers, Terry 

Tumbarello, JP Villavicencio, Curt Weber, Abbie Windsor, Kristen Burton 
 
ABSENT: Sara Deschner, Michael Flanagan, Nadine Kriska 

 
GUESTS: Brady Chester (WSG), Chris Donlin (WSG), Wes Enterline (University Staff Council)     
 

1. Urgent/Priority Business 
  

a. Discussion of Campus Tour Training and Mentor Program [Enterline]: Wes Enterline is UW-

Whitewater’s Sustainability Coordinator and Vice-Chair of the University Staff Council’s (USC) Outreach 
Committee. The committee’s goal is to involve new staff in governance from the inception of their tenure at 
UW-Whitewater. The Outreach Committee has developed a new staff tour/orientation that provides basic 
information (e.g. where to get keys, IDs, food, entertainment, exercise) and highlights the opportunities for 
employees to serve on the University Staff Council. They have also developed a tour book which outlines 
the tour step-by-step. Enterline proposed that Academic Staff Assembly may want to establish a similar 
orientation to recruit new members. The University Staff Council receives a monthly list of new hires from 
Human Resources and reaches out to the new employees via email. The tour takes about an hour, is 
staffed by two USC volunteers, and the USC pays about $30 for each rental of the mini-van. One person 
drives the mini-van, while the other provides commentary about the tour stops. The Outreach Committee is 
also implementing a mentor program in which new employees are paired with an established employee on 
campus. The mentor would perhaps take the new employee out to lunch once and provide his or her office 
contact information so the new employee would have a point person on campus to answer questions. This 
program would provide another excellent opportunity to connect directly with constituents. USC currently 
provides tours monthly now; for academic staff, the early fall semester would be the heavy traffic time.  
Terry Tumbarello added that non-instructional academic staff start July 1

st
. Enterline offered to train any 

interested academic staff on the tour/orientation procedure, preferably on a regularly scheduled tour. 
Action: Thomas Drucker volunteered to conduct tours for academic staff. Ehlen will convene the 
Organization Committee; Drucker, Ehlen, and Fragola will discuss ideas to bring back to Academic 
Staff Assembly.      

 
b. Review/Approval of 6 May 2015 Minutes [Ehlen]: Both the minutes of the final 2014-15 Academic Staff 

Assembly meeting and the 2015-16 Academic Staff Assembly organizational meeting  on 6 May 2015 were 
approved on a motion from Thomas Drucker (Curt Weber, second). Carmen Rivers abstained from voting 
as she was not present at the meetings. 

 
c. Discussion of Workplace Conduct Expectations [Ehlen]: University Staff Council proposed that their 

new Workplace Conduct Expectations policy apply to all three staff classifications: academic staff, 
university staff, and faculty. The policy was endorsed unanimously by Academic Staff Assembly over the 
summer via email, but Ehlen wanted to address the Assembly directly regarding this matter. The 
Workplace Conduct Expectations address basic things such as respect the rights of others, etc. University 
staff members are converting their old union rules to campus policy and request support to take these 
policies to HR and propose universal application. Action: On a motion from Fragola, the Assembly 
unanimously agreed to work with University Staff to make the Workplace Conduct Expectations 
universal. Ehlen volunteered to participate on the work group, and Carmen Rivers may possibly 
volunteer.    

  
d. Discussion of University Technology Committee Email Policy [Ehlen]: The University Technology 

Committee is in the process of clarifying what is meant by “inappropriate use”; this is particularly at issue 
when parents or guardians use their student’s net ID and represent themselves as the student. Student ID 
numbers and other identifying information is not to be used as in the subject line. Considering the volume 
of emails, how do users accomplish data management without using such information? The prohibition on 
the use of such information in the subject line is only acceptable if there is an alternative offered.  Ehlen 
also highlighted the role of the “authorizing official” in an open records access. This only impacts Academic 
Staff Assembly if the Provost delegates the authorizing official responsibility: the Provost is supposed to 
consult and discuss the Open Records request with shared governance and legal counsel before 
authorizing a departmental chair or college dean to allow a manual scan of email.  (This is usually only 



 

  

performed in the case of an unexpected death.) Ehlen indicated that there are several questions about the 
time frame, who would make that decision, etc. Students are notified if their email will be subject to a public 
records request; shouldn’t academic staff and university staff be notified if their email is to be subject to 
examination? Action: Ehlen will submit the Assembly’s concerns to the University Technology 
Committee for consideration. Please forward any other feedback to Ehlen.  

e. Endorsement of Online Syllabi Posting Policy [Ehlen]:  In 1995, the Faculty Senate passed a 

resolution that requires faculty to post their syllabi online. There is no record in the Academic Staff 
Assembly archives indicating that the Assembly voted on the online posting of syllabi. The 17 August 2015 
memo regarding the posting of online syllabi came from the Provost and the Faculty Senate; it should also 
come from Academic Staff Assembly.  Action: The Assembly unanimously approved online posting of 
syllabi on a motion from Thomas Drucker (Carmen Rivers, second). Ehlen will notify the Provost’s 
Office that Academic Staff Assembly has unanimously passed its own resolution regarding the 
online posting of syllabi and would like to be included on future memos of this nature. 

f. Discussion on Renaming Academic Staff Awards [Ehlen]: Academic Staff Awards are currently known 

by three different names, one on our site, a different name on the Academic Affairs name, and yet another 
name on the University Awards page. Though Academic Staff awards are funded by First Citizen State 
Bank and Commercial Bank, the bank administrators do not want the awards named after the bank. 
Action: A motion by Carmen Rivers (Patricia Fragola, second) to rename the awards as “Excellence 
Award for Instructional Staff” and “Excellence Award for Non-Instructional Staff” passed 
unanimously. Denise Ehlen and Kristen Burton will update the names on the Academic Staff 
Assembly site, and Ehlen will work with Marketing and Media Relations to update their site.  

g. UW System Strategic Planning [Ehlen]: The UW System Strategic Planning listening sessions Ray 

Cross is holding at various locations around the state are for external stakeholders, not for UW employees. 
People attending these sessions need to register.  

h. UW-Whitewater Strategic Planning [Ehlen]: An internal survey was emailed to all UW-Whitewater 

personnel as part of UW-Whitewater’s strategic planning process. It closed on September 28
th

. The 
governance groups are invited to review the responses and meet on 1 October 205 to select three 
opportunities and three challenges identified by the survey. Administration is considering hiring an outside 
company to lead UW-Whitewater’s strategic planning process.  

i. UW-Whitewater Innovation Task Force [Ehlen]: Chancellor Kopper is implementing an Innovation Task 

Force. There is already an Academic Innovation Task Force led by David Reinhart and Jodie Parys. They 
will address Academic Staff Assembly in October. The Whitewater Innovation Task Force will include 
representatives from the governance groups, the four Vice Chancellors, the Director of Athletics, and a 
representative from the Task Force on Academic Innovation.  Action: Denise Ehlen will attend the 6 
October 2015 meeting and provide Academic Staff Assembly an update on the charge and direction 
of the task force.   

j. Academic Staff Representatives Council/System Meeting [Weber]: Curt Weber attended the 18 

September 2015 Academic Staff Representatives Council Meeting and reported that there is still 
encouragement to join ASPRO and AAUP. 

k. Discussion of All Staff Meeting [Ehlen]: Faculty Senate bylaws require a meeting each fall for all faculty. 

Usually the Chancellor and the Provost present, and then the Faculty Executive Committee. ASA bylaws 
do not require such a meeting. Tracy Arneson-Baker suggested having an all academic staff meeting 
shortly before elections. The Provost and Chancellor would be invited, and ASA’s constituency would be 
notified of the meeting. Patricia Fragola agreed that such a meeting would be valuable, but there would 
have to be consideration regarding how to market it. Action: Denise Ehlen will develop some ideas 
regarding timing and format of an Academic Staff All Staff Meeting and present them to the group.   

l. Discussion of Academic Staff Assembly Shared Drive (T) [Ehlen]: Denise Ehlen demonstrated how to 

access the Academic Staff Assembly files on the shared (T) drive. All members of Academic Staff 
Assembly should have access to these files: Ehlen submitted a request to iCIT to provide access to 
incoming ASA members after the 6 May 2015 organizational meeting. Action: Any ASA member who is 
unable to access the Academic Staff Assembly folder on the T drive should notify Denise Ehlen. 
She will submit a request to provide access for those individuals.  

 

 
 



 

  

 
2. Academic Staff Committee Reports  
 

a. Awards [Weber] – Deferred until next meeting. 
 
b. Economic Issues [Ehlen] – Deferred until next meeting. 
 
c. Elections [Arneson-Baker] – Deferred until next meeting 

 
d. Government [Kriska/Flanagan] – Deferred until next meeting.   

 
e. Instructional Promotions [Ehlen] – Deferred until next meeting.  

 
f. Organization [Fragola] – Fragola reported the only vacancy is the LGBT liaison. Katie Barber may be 

recruited to fill this vacancy. The Titling Appeals also has some openings, but the names of the potential 
candidates for filling the vacancies have been submitted for consideration.  
 

g. Professional Development [Ehlen] – Deferred until next meeting. 
 

h. Review [Tumbarello] – Deferred until next meeting. 
 

i. Rewards and Recognition [Tumbarello] – Deferred until next meeting.   
 

j. Title Appeals [Ehlen] – Deferred until next meeting. 
  

k. Titling [Fragola/Weber – Deferred until next meeting. 
 
 
 
3. Updates/Announcements/Other Business  
 

a. Assembly Recommendations for Future Guests/Speakers: – Deferred until next meeting. 

b. Other Business:  
 
David Nees Retirement Resolution 

David Nees has submitted a retirement resolution for emeritus status. Emeritus status confers continued 
library privileges and UWW email address, and invitation to the Emeritus dinner in the spring. ASA’s 
normal process for conferring emeritus status is to follow up with the supervisor after receiving notification 
from the Provost’s Office of an academic staff member’s retirement. The Chancellor is the final approver 
for conferring emeritus status. Action: A motion by Patricia Fragola (Deborah Bowen, second) to 
confer emeritus status on David Nees was unanimously approved.   

 
 
 


